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In the 21st century, the rapid development of science and technologybrings people 
into the mobile Internet era and causes innovative changes in the social life. The payment 
as a part of the traditional financial sector closely links with people's lives.It also 
continues to make innovative changes. After the internet payment, the mobile payment 
with its safety and convenience makes a great impact on the social life and shows a great 
potential development.Because of wide market prospect,more and more institutions and 
enterprises enter the field of mobile payments.They are traditional financial institutions, 
third-party Internet payment companies, intelligent terminal manufacturers and so on. 
In the mobile internet era, as the Chinese bank card industry standard and service 
providers,China UnionPay and UnionPay system`s companies face the change in the 
traditionalpayment and the competition of the third party payment companies. The 
paper studies China UnionPay how to still stay ahead of the competition and become 
the leader of the mobile payment industry. Moreover the paper studies China 
UnionPay how to create an open, cooperative and win-win mobile payment platform. 
The paper is composed of six components. It firstly introduces the development of 
the domestic mobile payment industry, brings forth the problem waited to study and show 
the logical structure of the paper.Secondly it introduces the concept of mobile payment 
and so on.And it analyzes the macro environment of China Mobile payment market with 
PEST, brief introduces the development and situation of national mobile payment 
market.Then the paper introduces the base condition of China UnionPay and its mobile 
payment transactions, and analyzes the mobile payment industrial chain and profit model 
of China UnionPay and its major competitors.Next using the SWOT analytical method, 
the paper studies the competitiveness of China UnionPay and its major competitors, and 
proposes the market competitive focus of mobile payments in the future.Then it analyzes 
the strategic objectives of the China UnionPay mobile payment and gives suggestions of 
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可对其进行如下分类，具体如图 2-1 所示。 
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